AFRICA SCOUT FOUNDATION

STRATEGIC PLAN
2017 - 2022

“Ensuring a Future for Scouting in Africa”

INTRODUCTION
The Africa Scout Foundation is an international non-profit organization,
incorporated under Kenyan law. It was established in 1995 to provide Africa Scout
Region with financial support needed for the growth and development of
Scouting. This was out of the realization that, Scouting in Africa, if well supported
financially, will help more young Africans to develop the knowledge, skills and
attitudes that will enable them to be responsible, self-reliant citizens and
dependable leaders of the future.
With the vision of “ensuring a future for Scouting in Africa” the Africa Scout
Foundation aims to promote the growth of Scouting and support more young
people in Africa to gain knowledge, develop skills and attitudes through quality
educational programmes towards creating a better world by continuous
accumulation of capital fund. These funds are raised through donations, grants,
membership contributions and other legal methods of fund-raising. The Foundation
also seeks non-capital donations to support specific Scouting projects.
To achieve its mission, the foundation pursues the following objectives:
1. To contribute to the general budget and sustainability of the World Scout
Bureau - Africa Support Centre
2. To contribute to the strategic goal of making Scouting the world’s leading
educational youth movement, enabling 100 million young people to be active
citizens creating positive change in their communities and in the world based
on shared values.
3. To win support for the movement in Africa by raising awareness on the role of
Scouting in the lives of young people and society as a whole.
The Africa Scout Foundation in fulfilling its objectives engages in the following major
activities:
1. Mobilizing financial resources, material and technical support available in
Africa and beyond for the benefit of Scouting
2. Developing partnerships and harness individual and corporate support from
friends of Scouting in and outside Africa
3. Sensitizing the society on the role of the Foundation in supporting growth and
development of Scouting in Africa
4. Recruiting, properly managing and frequently updating members of the
Foundation on its progress.
The Africa Scout Foundation has direct contact and fully cooperates with WOSM
through the Africa Scout Committee, having a sole objective which is to help
develop Scouting in the Africa Region. It undertakes to allocate all proceeds from
income accruing from its endowment to the World Scout Bureau Africa Support
Centre; although a small portion may be retained as a safeguard against inflation
or devaluation of investments, or, if necessary, to cover the costs of its own
operations.
This strategic plan is anchored on four priority areas whose accomplishment will
propel the foundation to greater heights. These are Leadership Development,
Stakeholders Engagement, Financial Growth and Sustainability and
Communication, Marketing and Networking.
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MEMBERSHIP CATEGORIES
There are three types of membership categories; Individual, Corporate and Scout
Association. In each category, a provision has been made for members to grow in
a five-stage system starting from Bronze, Silver, Gold, Platinum and Diamond.
Although Bronze is the starting point for each of the categories, it does not mean
that a member must start from Bronze. One is free to enter from any of the stages.
However, the ranks allow for gradual contributions with the highest being the
platinum membership. The fee is a one time off payment. Members who wish to
make contributions above and beyond the category payments are also welcome
to do so.

WHY JOIN THE FOUNDATION
By joining the Africa Scout Foundation in one of the membership categories:
•
•
•

You will have assisted the Foundation to achieve its mission of supporting the
growth and development of Scouting in Africa;
You will be registered in the appropriate membership category in the
Foundation;
You will receive your certificate of membership and other benefits
commensurate with that category
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Vision

Ensuring a future for Scouting in Africa

Mission
To raise funds to promote the sustainable growth of Scouting by investing in more
young people in Africa to contribute to the development of a better world.

Strategic Priorities
1.
2.
3.
4.

Leadership Development
Stakeholders Engagement
Financial Growth and Sustainability
Communication, Marketing and Networking

1. LEADERSHIP DEVELOPMENT
This priority are focuses on the Board and Secretariat of the Foundation. The board
should be composed of volunteers that have the capacity and motivation to
fundraise and inspire the growth and development of Scouting in the Region.
The work of the Board should be supported by a functional secretariat adequately
resourced to fulfil the mission of the foundation. This is to be driven by the mantra
“aim high and don’t sell yourself short”.

Deliverables
1. Training board members on issues such as Non Profit Foundation Management,
strategic planning and Fundraising etc.
2. Benchmarking exchange meetings with World Scout Foundation, Regional
scout Foundations and other successful Foundations once every 2 years
3. Board to hold at least 2 meetings in a year, with a fixed one during the annual
Africa Scout Day celebrations
4. All board members to set for themselves individual annual fundraising targets
5. Ensure the Foundation conforms to the laws governing non profit foundations in
the country of incorporation
6. Expand the Board membership to include all Africans elected to the World
Scout Committee, former Chairpersons and Vice Chairpersons of the
Africa Scout Committee to serve as ex-officio members in the ASF board for
at least 3 years after completing their terms to support fundraising initiatives as
ambassadors to the ASF.
7. Develop TOR for the Board highlighting the purpose, objectives, mandate,
composition, meetings, M&E
8. Revise terms of the ASF board to enable them function effectively and
guarantee smooth transitions
9. Establish a functional ASF secretariat managed but at least two core staff
10. Develop an internship program to get volunteers to support with certain
administrative functions at the Foundation’s secretariat
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2. STAKEHOLDERS ENGAGEMENT
The ASF aims to develop strategies to better engage its current and potential
members and instill a sense of ownership in them through being accountable to
them. This would ensure every member actively participates in the activities of the
foundation and contributes towards raising its stakes. Better engagement of the
different stakeholders will ultimately unlock more funding opportunities and widen
the ASF support base

Deliverables
1. Timely sharing of ASF reports
2. Involvement of more NSOs in Africa
3. Recognition of every contributor through pins and/or certificates and plaques
for NSOs and corporates
4. Responding to enquiries by members
5. A well maintained and updated partners’ database

3. FINANCIAL GROWTH AND SUSTAINABILITY
To ensure that Scouting in Africa continues to make a positive impact not only
to the current but also the future generations, the Africa Scout Foundation will
continue engaging in activities and initiatives that guarantee financial growth
and sustainability. The ambition of the foundation is to endow Scouting in
Africa with a minimum target of USD 1 million by 2023.

Deliverables
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Investing the existing funds in profitable ventures
Supporting at least 1 regional projects annually
Supporting at least 2 NSO projects annually
Funding at least 25% of the Regional budget
Growing the individual membership by at least 50% annually
Growing the Scout Association membership category by at least 50% annually
Growing the corporate membership category by at least 5 corporates annually
Introducing the junior category membership
Diversification of income streams
Fundraising for special funds
Fundraising through ASF Dinners
Targeting mass markets like the Scouts “A dollar per Scout Campaign”
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4. COMMUNICATION, MARKETING AND NETWORKING
The Africa Scout Foundation should establish efficient and effective systems for
communicating to current and potential donors in order to build and maintain
the critical awareness on its cause and progress. By building a favourable image
through marketing and advocacy the Foundation will position itself as a credible
partner to attract and retain donors who believe in the value and impact of the
work of Scouting in Africa.

Deliverables
1. Establishing and implementing effective website, email and social media communication
2. Production and merchandising promotional items
3. Creation of a comprehensive membership database and mailing list
4. Sending regular news updates and notifications to all members
5. Publication of an annual list of members and contributors
6. Development of marketing tools such as testimonial videos and publications
from donors/contributors to encourage others to join and contribute
7. Organizing fundraising activities for the Foundation at all national, zonal, regional and world Scout events
8. Developing marketing campaigns targeted at different donor segments
9. Organizing events to bring together current and potential donors
10. Establishing fellowship programmes for members of the Foundation such as “The
Order of the Mafeking Fellowship” - a programme created to acknowledge
and commend individuals who become donors to the Africa Scout Foundation
- to meet every three years at each Africa Scout Conference; and “The Nyeri
Fellowship” - a fundraising, advocacy and social networking event to provide
current and potential donors with an opportunity to network while contributing
to Scouting, interact with Scouts, visit different Scout projects and advocate
for Scout values - to be held annually during the Africa Scout Day celebrations
11. Inviting and encouraging members of the Foundation to attend and participate in various national and regional Scout events
12. Establishing and maintaining favourable relations with key regional supporters
of Scouting such as the African Union, regional blocs, governments, business
and community leaders to generate good will and drum-up support for Scouting in Africa
13. Profile, document and share social impact reports on projects supported by the
Foundation
14. Publication and dissemination of an Annual Report and audited accounts
15. Undertake a complete rebranding of the Foundation
16. Register, protect and manage the use of the Africa Scout Foundation brand
17. Participation in public interest affairs to visibility
18. Appointment of prominent African personalities as goodwill ambassadors of
the Foundation
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AFRICA SCOUT FOUNDATION
BOARD MEMBERS (2015 - 2020)
Following the recommendation of the Africa Scout Foundation general meeting
held at the margin of the 16th Africa Scout Conference in Kampala/Uganda in
August 2015, and upon review of the list of nominees to sit on the Board of the
Foundation, the Africa Scout Committee, at its March 2016 meeting in Accra,
Ghana approved the following as members of the Board of the Foundation for
a five-year term from 2015-2020:
1.
2.
3.
4.
5.

Prof Maggie Kigozi (Uganda): Chairperson
Mr. Olusoga Sofolahan (Nigeria): Vice Chairperson
Mr. Frederic Tutu Kama-Kama: Regional Director, Ex-Officio Secretary
Mr. Jeremy Miriti Naivasha (Kenya): Regional Treasurer, Ex-Officio Member
Dr. Wayne A. Davis (Ethiopia): Africa Scout Committee Chairperson, Ex-Officio
Member
6. Ms. Jemima Nartey (Ghana): Member
7. Hon. Rui Falcao Pinto de Andrade (Angola): Member
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Telephone: (+254 20) 245 09 85, Mobile: (+254 728 499 553
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“Ensuring a Future for Scouting in Africa”

